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Minding your Business 
Branding & Marketing your business 
Daniel Oparison 
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Businesses we’ve enabled 
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The MSME Challenge 
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THE MSME CHALLENGE 

 
82% of  our clients are MSMEs & SMEs. 
This is deliberate because we see the 
opportunities the sector offers.  
 
From our experience with past clients, 
we have been able to identify the key 
challenges most MSMEs face. 
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SME Stats in Nigeria 

Studies by the IFC show that approximately., 

SMEs contribute 
about half (48%) 
of the entire GDP 

in Nigeria. 	

Of this number, 
about 99.87% of 

MSMEs in 
Nigeria are 

microenterprises. 
With a total 

number of about 
37.4 million	

96% of Nigerian 
businesses are 

MSMEs 
compared to 53% 

in the US and 
65% in Europe	

9 out of  10 small businesses fail within 5 years, largely 
due to lack of  Funding & Right Growth strategy 
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SMEs’ Top Priorities  
 
Top 3 priorities for Small Businesses are 
Marketing & Sales, Managing cash flow & Getting 
funding to grow business.  
 



Dmastermind|	Branding	&	Marketing	your	Business	for	Growth	

SMEs’ Hierarchy of  Needs 
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Minding your business 
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Defining	Objectives	>	Problem	Framing	>	People	and	Data	Research	>	Find	Insights	>	Develop	Ideas	>	Craft	Strategy	>	Execution	plan	>	Measure		Success	
	

Objective	>	 Human	centred	Insight	>	 Measurable	Solution	

1.  Brand & Audience research  
2.  Brand development & Consistency 
3.  Service delivery 

Getting your Branding right 
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Insights 

“SME and MSMEs – 
you are your brand; 
due to the personal 
and relational nature 
of  your service 
delivery” 
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Getting your Branding right  
Research 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Know your 
market & 
audience 
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Preferred brands are an 
expression of  self.  
 
Ensure your brand offering 
is expressed through the 
values it stands for. This is 
key in gaining the 
appreciation of  your 
audience. 

Insights 
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Getting your Branding right 
Brand identity & consistency 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Craft the 
right story 
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1.  Research 
2.  Audience  
3.  Channels 
4.  Execution 
5.  Measurement 

Executing your Marketing 
excellently  
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Getting your Marketing right 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Sell the 
value of  
your story 
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Getting your Marketing right 
Value proposition and position 

Tom Chi 
Meaning beats marketing 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Have you found the real ‘life’ value in your 
product or service? – Now channel it 
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Getting your 
Marketing right 
Channels & 
Execution 
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Marketing your 
business 
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Marketing your 
business 



Dmastermind|	Branding	&	Marketing	your	Business	for	Growth	

Let’s finish off  with a short  
Small business brand & marketing success story… 

Meet Remi: 
 
•  She’s a professional butcher who 

learnt the trade in one of UK’s 
finest institutions. 

•  She left her job to begin her 
business and was confused about 
a lot of things;
•  How do I set up?
•  Where should I set up?
•  Who is my core target 

audience?
•  Should I focus on sausages 

or all types of meat?
•  How will I handle distribution?
•  How do I price competitively?
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We started with research… 
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We then defined her business model/strategy… 
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And her brand strategy –  
Positioning, Persona & Message 
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We created her brand identity… 
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We designed other brand collateral… 



Dmastermind|	Branding	&	Marketing	your	Business	for	Growth	

We designed other brand collateral… 
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We designed other brand collateral… 
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We designed her website… 
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We helped set up her social 
media and PR events… 
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Today the brand has launched and has now 
opened its second store in 1yr… 
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And the customers are loving it… 
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Let’s enable 
you today. 

Talk to us; 
-  www.dmastermind.com 
-  sme@dmastermind.com 
-  Instagram: @dmastermind 
-  Whatsapp (chat only): 0818 711 7406 


